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Date Received by CLRF: 
Rapid Response Fund 
for Challenging Project Labor Agreements
NOTICE: All applications must be submitted to Lauren Williams, ABC’s Legal and Regulatory Affairs Assistant at lewilliams@abc.org. The date on which the application is received by the CLRF Administrator will be considered the date the application is received by CLRF and becomes eligible for funding.  

All applications are subject to and must comply with the Conditions and Obligations of Funding set forth in this application.  

To avoid delaying the CLRF trustees’ consideration of your application, applicants may wish to discuss their Anti-PLA Issue Advocacy Campaign informally with CLRF Public Relations Consultant Dick Shaner at dshaner@traverscollins.com or 716-842-2222, or Andy Conlin, ABC’s Manager, State and Local Affairs at conlin@abc.org or (703) 812-2048, before completing this application.
I. Purpose of Rapid Response Funding (RRF):  The Fund’s purpose is restricted to helping ABC chapters challenge pending approval of a project labor agreement (PLA) by a government entity or an entity funded by the government, or a private PLA, that at the time of the funding request was unexpected and requires an immediate response by the Chapter.  The RRF is not to be used as a substitute for a strategic anti-PLA issue advocacy campaign.

II.  Amount of Funding Available:  Up to $5,000 is available from the Fund on a one-to-one matching basis by the Chapter. Example: a request for $1,000 must be met with a match of $1,000 to be paid by the Chapter.  An exception to the chapter matching fund requirement may be made in exceptional circumstances.

III.  Restricted use of Fund monies:  Fund monies will only be given for two purposes.  Either to:  

●
match chapter funds to conduct an unexpected PLA challenge; or

●
cover travel costs of ABC National staff to assist Chapter with an unexpected PLA challenge.

A. Matching funds to conduct a challenge: RRF monies are not available and cannot be spent to pay consultants to develop new materials. Funds expended for such services do not qualify as matching funds. Because of the limited funding available, chapters are encouraged to utilize materials already produced and available from ABC National as part of the “Put Freedom To Work” campaign for advertising and presentation content. 

Examples of materials and services that RRF monies can be used to pay for:  
· Printing and/or distributing materials to policy makers, members, and the public;

· Advertising  in newspapers, radio and/or television; 

· Phone banks for member calls to policymakers;

· Services to deliver information (such as overnight mail or blast faxing); or

· Legal assistance with research or filing objections regarding the applicable procurement laws (federal/state and/or local).
B. For ABC staff travel: Chapters may seek immediate assistance from ABC National staff subject to staff's availability to travel. Staff would be able to assist with testimony preparation, grassroots efforts and lobbying. The CLRF would cover the costs of the ABC National staff travel. While no matching funds will be required from a Chapter, all expenses exceeding those for a stay of three days and two nights would be the responsibility of the Chapter.

IV.  Pre-Approval and Legal Review of Materials and Message Content Required:  All project materials and services funded from the RRF must be reviewed by ABC’s Business and Labor Relations Manager, and CLRF’s public relations consultant before a project can proceed and the RRF monies disbursed.  Please allow at least 1 full business day for this review (two days would be preferable.  Message content that departs significantly from the content of the “Put Freedom To Work” campaign may be denied funding.  On request, therefore, CLRF will pay a Chapter up to $350 for Travers Collins to customize a “Put Freedom To Work” print ad.  This customization covers time to reformat an existing ad to meet a publication’s size requirements and specifications, and to localize the body copy and chapter information.  Two full business days are required.
CLRF’s public relations consultant is: 

Dick Shaner, Jr., Senior Vice President 







Travers Collins & Company








716.842.2222 ext. 326








716.842.2267 (fax)








dshaner@traverscollins.com
If Dick Shaner is not available, contact:

Jeff Bucki, Account Manager

Travers Collins & Company









716.842.2222 ext. 309







716.842.2267 (fax)








jbucki@traverscollins.com
ABC’s Manager, State and Local Affairs:

Andy Conlin 







(703) 812-2048







conlin@abc.org
In addition, a legal review is required to ensure that the project and materials to be distributed are in full compliance with the applicable state and local laws.  The review is conducted by ABC’s legal specialist on federal and state laws governing elections and lobbying.  Please allow at least 2 days for this review.  The CLRF may deny support to, or withdraw support for, ads that are determined to be part of an election or other campaign regulated by election laws.

V.  How to apply:  
1. Contact Lauren Williams at (703) 812-2001, or by email at lewilliams@abc.org and provide a brief explanation of the circumstances requiring funding and expenses applicant expects to incur.  If at all possible, the submission of the written RRF application form below is preferred.  
2. To help expedite the process, a copy of your application should also be emailed to the CLRF public relations consultant (dshaner@traverscollins.com) and to ABC’s Manager, State and Local Affairs (conlin@abc.org).  
VI. Approval Process: CLRF will make every effort to approve or disapprove requests for funding within one business day of the receipt of an application.  The Chapter president and chairperson will be notified via email of CLRF’s decision for funding on the same day as the vote.  In the event the funding request is approved, the email will include a funding agreement, which will have to be signed by the Chapter president and chairperson before any payment of RRF funds will be made. 
Chapters are not limited to the number of times they may apply for RRF funds during a year, however CLRF will not approve RRF funding more than once for the same matter.  The CLRF trustees also retain the right to limit RRF to the most significant cases in the context of CLRF’s  annual budget and expenditures to date. 

VII. Documenting expenses and invoicing: A Chapter that has been approved for RRF funding must submit an accounting of expenses and invoices to CLRF within 60 days of the application's approval, with documentation of any amounts paid by the Chapter and samples of all products produced and/or distributed using the RRF funding.  No invoices will be paid by CLRF until proof of payment of matching funds is provided. The Chapter will also need to provide Dick Shaner with timely written campaign updates for review by CLRF trustees.
Application for CLRF Rapid Response Fund for PLA Challenges

(NOTE: Please press the “Tab” key to move to the next form box.  Use the “Return” key to create a new paragraph within a field, if necessary.)
Chapter Contact Information:      
PLA Challenge Information

Describe Circumstances:  (e.g., general policy or project-specific, city counsel or state legislature): 

     
If a public entity is adopting a general policy, describe the circumstances (e.g., discussion stage; working draft; official proposal; post-adoption appeal): 

     
If the PLA will be applied only to a specific project, please describe. 

Owner:


     
Project: 

     
Location: 

     
Stage of Project (e.g., pre-proposal; proposal; bids are closed but terms have been amended; project was award but terms amended):

     
Plan of Action: Briefly describe a plan of action, including the method of communicating and to whom; number of members that will be involved; size and make up of any city council, etc.      
Estimated Cost Items and Amounts to be Incurred:
     
Conditions and Obligations of Funding
1.  Applicant is responsible to provide the required information to the Construction Legal Rights Foundation (CLRF).  Funding requests that do not provide the information required above will not be considered.  If assistance is needed, contact Lauren Williams at lewilliams@abc.org.

2.  Financial assistance will not be provided for costs other than professional fees and related expenses. Chapter and applicant overhead expenses, expenses to produce witnesses, etc. will not be reimbursed.

3.  For all legal hearings, and other proceedings related to the case for which the CLRF has provided support, the applicant(s) shall furnish at applicant’s expense all documents in their possession that are needed to support applicant’s claims or defenses and will make available at applicant’s expense any and all witnesses in applicant’s employ necessary for proof thereof.

4.  The Construction Legal Rights Foundation trustees meet regularly (and will meet by teleconference in emergencies) to consider funding requests.  At each meeting, trustees evaluate all funding requests that have been properly submitted by the due date for such submissions.  The trustees reserve the right to fund, table a matter for more information, or reject a funding request.

5.  CLRF funding will not be provided under any circumstances for legal fees and other costs that have been incurred by applicant prior to the time an application is received by the CLRF Administrator at ABC National.  It is the responsibility of the applicant to assure that the application is received by the CLFR Administrator in a timely manner.  Applications may be submitted via email (preferred), facsimile, or mail.
6.  If the trustees decide to provide funding, it will be in an amount, and upon such terms, as the trustees, in their sole judgment, deem appropriate.  Amounts funded by CLRF are required to be reimbursed in full or in part by applicant in the event applicant receives a settlement or damage award in proportion to the amount of the settlement or damage award received.  
7.  If the trustees table a matter for more information, the applicant or the applicant’s representative will be contacted by CLRF with a request for clarification and/or additional information.

8.  If the trustees reject a request, an applicant may request reconsideration and should supply such additional information as appropriate.
9.  Funding decisions by CLRF will be confirmed by letter in accord with CLRF procedures in effect at that time.  No funding may be authorized verbally by anyone and no funding will be issued or decision become effective until a Funding Agreement is accepted and signed by all parties to the matter, as listed on the Funding Agreement.  The Funding Agreement is the actual document by which the Foundation advises an applicant of a decision by the Foundation to provide funding and the terms of that commitment.  Funding for actions beyond those specifically authorized in the Funding Agreement must be applied for separately, and separately approved by CLRF.  Approval of this application should not be taken as a guarantee that further support of later stages/phases will be authorized.

10.  Dollar amounts approved and provided for each stage/phase of the action are not-to-exceed amounts.  Dollar amounts for future phases are budgeted estimates and may be revised if the matter proceeds to those stages/phases and CLRF approves such additional funding. 

11.  Except to the extent provided in this document, the CLRF, applicant(s), and the sponsoring ABC Chapter or National, each hereby declare that all causes of action, liabilities and demands they may have against each other with respect to this matter, whether now known or arising in the future, are waived.

