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Highlights from the ABC 2022 Workforce Development Survey



ABC member contractors invested an average of $112,412 on workforce development 
and education.



The number of course attendees educated by ABC member contractors rebounded 
significantly in 2021 to 1.3 million, eclipsing the pre-pandemic figure of 1.1 million.



General contractors and construction managers invested more in workforce 
development and education than in 2020.



Safety education accounted for the greatest share (56%) of total workforce 
investment.



In 2021, ABC member contractors provided safety education to more than 750,000 
course attendees.



Women in management/supervisory roles increased to 19% in 2021 from 17% in 
2020, and women in craft/trade roles increased from 14% to 15% year over year.
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Workforce 
Development



ABC member contractors invested an average of $112,412 on workforce development 
in 2021, compared to $94,495 in 2020.



ABC member contractors educated almost four times as many craft/trade personnel 
than the next highest position group (field managers/superintendents).



In 2021, ABC member firms invested in safety education for 51 course attendees, on 
average.



Over half of respondents (61%) reported a labor shortage that is severe or higher, 
citing an exodus of baby boomers as the top contributor.



Just over half of respondents (51%) employed reentering or second chance citizens.
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Development Practices



Most respondents in the survey targeted high school students, graduates and/or 
people with a GED diploma for recruitment.



Over two-thirds of respondents had a registered apprenticeship program validated 
by the state or federal Department of Labor.



ABC member firms partnered with college/universities and high schools/career and 
technical education programs most frequently for internship programs.



85% of internships were paid, with most internships dedicated to craft/trade and 
project management positions.



70% of respondents reported that the biggest obstacle to delivering education is 
busy schedules.



Face-to-face, instructor-led, outside providers and on-the-job training were the most 
utilized methods to educate personnel.



Almost 90% of respondents have used virtual reality or augmented reality for safety 
education. 



Challenging, engaging and effective were the most commonly used words to 
describe respondents’ experiences with virtual or augmented reality.



In the past year, the highest percentage of personnel education was for those who 
lacked a high school diploma, at 11%.
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Specialty trade, electrical and general contractors comprised the majority of 
respondent company types, and 51% of respondents were presidents/CEOs.



More than half of respondents reported annual revenue of less than $10 million or 
employing fewer than 50 people.



Most craft/trade course attendees were identified to be of White or Hispanic origin.



Employees ages 30 to 39 comprise the largest share of member workforces.
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FMI is a leading consulting and investment banking firm dedicated exclusively to 
the built environment. We serve as the industry’s trusted advisor, providing 
current market insights, deep industry research and key relationships that deliver 
tangible results for our clients.


