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Results 

• $180m hospital project 

• 50 significant design changes 

• 700 RFIs in coordination process 

• No installation conflicts in the field 

• Zero constructability related change orders 

• Zero Field RFIs 
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Ingredients for Success 

• BIM is a management task 
 

• Eliminate reasons not to collaborate 
– Empowerment 
– Transparency 
– Simplicity 
– Efficiency 
– Protocol 
– Accountability 
– Involvement 
– Support 



©2016 

Metrics 

• Meaningful metrics 
– Rework in the field 

– Number of constructability related RFIs 

– Items pre-fabricated 

– Site safety 

– Meeting satisfaction 

 

• Less meaningful metrics 
– Duration of coordination 

– Number of coordination RFIs 
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Benefits 

• Find the right level of BIM for a project 

• Benefits 

– Consistency 

– Predictable results 

– Confidence in project execution 

– No rework 

– Efficient installation 


