
KD Construction is a leading contractor specializing  
in structural cast-in-place concrete and tunnel form 
construction. With over 60,000 apartments and 
residential units completed across the Southeast U.S., 
the company is known for delivering high-quality, 
large-scale projects.

Since implementing SubBase, KD Construction 
has experienced significant improvements  
in procurement efficiency, cost savings, and 
operational transparency.

22% savings on materials: Centralizing purchasing 
and leveraging price transparency.

Reduction in processing time: Accelerating 
budget updates vendor payments.

Enhanced tracking: Reducing order disputes  
and improving accountability.

Optimized procurement: Real-time analytics  
and historical spending trends.

subbase.io

KD Construction saved 
over $1m with SubBase

SubBase partner success

Jennifer Hux-Aklar
KD Construction

We now have 
complete visibility 
into orders, costs, 
and deliveries, which 
has significantly 
improved efficiency.



Discover how SubBase can streamline  
your procurement.

Learn more subbase.io/contact
Tel +1 954 231 6337

The challenge
Before adopting SubBase, procurement 
inefficiencies led to higher operational costs 
and created unnecessary delays in project 
timelines, affecting overall productivity.

Fragmented procurement processes 
Orders were handled manually through phone 
calls, emails, leading to miscommunication, 
duplicated requests, and order delays. 

Limited price visibility 
Checking supplier pricing was inconsistent, 
making it difficult to compare costs across 
vendors and ensure competitive pricing. 

Manual invoice matching  
Reconciling purchase orders with invoices 
was time-consuming and prone to errors, 
increasing administrative workload 
and delaying vendor payments.

Lack of real-time data  
Without a centralized system, procurement 
teams struggled to monitor spending, track 
deliveries, and analyze purchasing trends with 
a real time material database effectively. 

The solution
KD Construction recognized the need for 
a technology-driven procurement solution 
that could simplify purchasing and integrate 
seamlessly with its new accounting software. 
The company selected SubBase for its: 

Supplier price visibility 
A customized material database providing 
real-time pricing from multiple suppliers, 
reducing the need for manual price checks. 

Automated procurement workflow 
Digital tracking of field requests, 
purchase orders, and invoice approvals 
in one unified system that spoke the 
language of trade contractors. 

Seamless accounting integration 
Full compatibility with KD’s upgraded 
accounting software, eliminating manual 
data entry and reconciliation errors. 

Delivery & invoice reconciliation  
AI-powered matching of purchase 
orders, deliveries, and invoices, ensuring 
greater accuracy and transparency.

With SubBase, KD Construction has 
strengthened its financial controls and 
improved overall operational efficiency.


