‘ Contracting 101

/|

Z 4




Project Management
& Field Operations

Sponsored by:

Matthew Bolyard |
Project Executive PROCORE

Southway Builders, Inc.

..;ur,
- e "
[ L
2(N)z Prezi
e




—7 \ Contracting 101
VAVAVY :’:V N/ AVAVL VAVAVA

“p
/
7
7

/
7 A

ﬂ S o s e ) ]
n = n

The Courtship
l Pre-award
— -
e —
[T —
ngagem
After Contract/Before
iving On
- -—
-— - —
he jage"
Executing the Scope
-t -
— g —
Before Demobilization
o —
-— -
-
eeeeeeeeeeeeeeee
Project Cleseout




Project Life Cycle

THE analogy




"The Courtship"

Pre-Award

- Proposals
- Contract Negotiation




"The Engagement”

After Contract/Before Arriving On-site

- Deliverables
- Submittals

- Schedules

. ...and more
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- Get Done
- Get Paid




"The Golden Years"

Project Closeout
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"The Courtship”
Pre-award

ﬂ



Negotiating/Precon
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. Request a scope review
- Read the Contract
Review Contract Doct
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Negotiating/Precon
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"Don’'ts"

- Assume that your proposal will “protect” you

- Assume that your substitutions will be accepted
- Expect that your client will be willing to assist
with third-party payment
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"The Engagement”
After Contract/Before
Arriving On-site




"Front Matter"













Submittal Types
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READ THE SPECIFICATIONS!!!




Identification
- of Submittal
- of Product

Considerations

- Review schedule
« Consider Lead Times



NO SUBSTITUTIONS!!!




Except if the substitution...

PS - use the substitution fQLEasi
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Too Much Information is a GOOD THING

 Provide “Backup”
- takeoffs
- Material, labor, equipment
- Supplier/subcontractor quotes
- Applicable drawings
- Specify schedule impact ON CHANGE ORDER!
- Show applicable credits




DO NOT: Execute any “change orderwor tpf_l;i/por\'

WRITTEN authorization from an AUTHORIZED

DO: Notify an AUTHORIZED personf any claim or change in scope Immediately
DO: Keep accurate records “tickets” #fany extra work and have them signed
work is done
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READ THE CONTRACT!!!
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DO's

- Know your Contract’s payment terms (not
necessarily your client’s)

- Use AIA G702/G703 Invoicing

- Resubmit invoices “revised” by your client

- Provide “real” breakdown

- Provide Lien Waivers (including suppliers)
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READ THE CONTRACT!!!



DON'Ts

- “Front load”

- Overbill

- Request early payment

- Request joint-check agreements

- Forget to submit other required deliverables
- Bill for change orders not approved
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Punchlist

- Perform (and execute) your own Internal
punchlist (BEFORE your client)

- Execute your client's punchlist expeditiously

- Differentiate between "punchout", warranty,
and out of scope (change) work as may be
listed on the punchlist
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Final Deliverables

- Subcontractor Warranty

- Operation & Maintenance Information

- Final Lien Waivers (including Suppliers/Sub-
subcontractor)

- As-Builts (NOT THE FIELD COPY!!!)
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READ THE CONTRACT!!!



Conduct a thorough After Action Review

forget tQ il
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~ Questions???
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Thank You!!!

southway
builders, inc.

QUALITY | DEPENDABILITY | INTEGRITY

Matthew Bolyard | Southway Builders, Inc.

QUALITY | DEPENDABILITY | INTEGRITY

1318 E. Fort Ave., Baltimore, MD 21230 | www.southwaybuilders.com

office: 410.332.4134 | dir: 443.438.2754 |email:mbolyard@southwaybuilders.com




