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Agenda

+ Why We Change
+ What We Change
+ How You Make Change Stick
+ Q & A
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The Speed of Innovation

BI

BIM

Drones Collaboration

Labor Shortage

Cloud Solutions Industry Start-ups

Mobility/Connectivity

Generational 
Differences



McKinsey and Company … A recent survey of business 
executives indicates that the percent of change programs 
that are a success today is… still 30%.
IBM … Nearly 60 percent of projects aimed at achieving 
business change do not fully meet their objectives.
Harvard Business Review … The brutal fact is that 
about 70% of all change initiatives fail.
Forbes/Towers Watson … A new study by Towers 
Watson has found that only 25% of change management 
initiatives are successful over the long term.
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The Rate of Failure



Could we be more proactive
when working on the Business?
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The Culture of Construction
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Are You Ready?
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The Kubler-Ross Change Curve
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Planning for Change

+ Why are you making the Change?
+ Who on your team can make it happen?
+ How long is it going to take and do they have 

the time?
+ How will you keep your people engaged?



Can you answer
the question? 
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Why?

Are the answers the same?

Can your team? Can your 
organization? 
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Who is on Your TEAM?

Do you have the right butts in the right seats? 
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CQ - Change Leadership Style

High HEAD High HANDS

High HEART

www.changecatalysts.com – copyright Barbara A. Trautlein, Ph.D. 2014



Sample Questions and Results
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Sample CQ Scores



Duration… of the project and between team milestones
Integrity … of your team. Do they have the necessary skills to 
execute the change initiative
Commitment… from your senior leaders and the People 
impacted by the change
Effort… needed above and beyond during the 
implementation
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Are You Ready?



1. Will formal project reviews occur regularly?
2. Is the team both highly skilled and highly 

motivated when it comes to this 
implementation project?

3. Is Sr. Management’s messaging about the 
implementation consistent, both across 
executives and over time?

4. How eager and willing are the company’s 
employees to take on the implementation?

5. What percent of increased effort will it take for 
management and employees to implement the 
change?
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DICE Sample Questions & Scoring

Score Range Readiness Zone

7 – 14 Win

14.1 – 16.9 Worry

17+ Woe
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Are you Talking to Me?

+ Stakeholders and Influencers
+ Lean into the Danger
+ Cadence – Mode – Messenger
+ Create the Loop
+ Repeat
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In Conclusion

+ Crystalize Your Vision
+ Put the Right Butts – Right Seats
+ Assess Your Readiness
+ Over Communicate
+ Communicate More
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Q + A



T H A N K  Y O U !
Contact Us  708.320.2700  brad.elson@palmercg.com


